
EHS compliance program checklist

A self-evaluation for EHS leaders

Looking to transform your EHS compliance program?
Start with these twelve self-assessment questions from EHS expert Anthony Wareham to get a clear view 
of where you’re starting from and where you want to reach…

Remember: Be honest! Sweeping issues under the rug will only hinder improvement efforts in the long run.

1.  Do you have sensible rules and do people follow them?

2. Are there accepted work arounds?

3. How does culture manifest in employees’ individual decision-making?

4. Do actions align with intentions?

5. What would employees say if you asked them anonymously?

6. Do your teams know the true impact of a significant failure?

7. Is employee safety explicitly called out or is it implicit or not even mentioned?

8. What would be the true impact of a significant failure?

9. Do you have conflicting standards globally?

10. Do your local teams “know the minimum standards” today?

11. Do your corporate teams have the means to scale standards globally?

12. Do you have a way of forecasting changing or impending requirements?

Want to learn more from Anthony? 
Download our eBook, A handbook for EHS compliance transformation, today.  Download the eBook

https://www.enhesa.com/resources/ebook/ehs-compliance-transformation-handbook/?overview=true

